Juli Feltham, Principal, Shades Mountain Elementary, Hoover, AL 
jfeltham@hoover.k12.al.us

PROJECT:
Web 2.0 Tools: Facilitating Communication 
* School Website
Principal Wiki and faculty Wikis/Webpages 
CIP pdf attachment
Calendar of Events
Contact information for all faculty members 
* Email 
* AYP 2008-09 PowerPoint


Project Timeline: August 2009 - June 2010 

Resources Required: 
Internet Access (provided by district)
Website (provided by district -SharePoint)
Email (provided by district-Outlook Express) 
Manager of the school website to facilitate links and design 
(Our art teacher provides this support.)

EXECUTIVE SUMMARY:

The project's goal was to provide and connect information from a variety of sources to multiple groups, continuing to encourage change processes. The school website was redesigned to allow greater parent/community access to school information and district resources. It includes updated information directly from faculty via wiki as well as calendar of events and curriculum resources for parents. A PowerPoint presentation was provided to faculty members, Continuous Improvement Planning Team members (including parents) and district personnel to share school progress lines. It set the stage for further development of our school's continuous improvement plan (located as a pdf attachment on the website). All of these items work together
to keep our school focused on the individual needs of our students and overall progress of our school. Selected Web 2.0 tools serve to facilitate this communication. 

PROBLEM STATEMENT:

Initial steps to make our website a communication source yielded a very cumbersome space that wasn't updated regularly. Stakeholders could not utilize the site as an information source. The site's redesign was based on feedback received from our parents and faculty members. We continue to be a work in progress.

PROJECT OBJECTIVES:

Develop communication processes that keep students, faculty, parents, community members apprised of progress toward goals and available resources.

Stakeholder groups will be enabled to more fully participate and support school improvement efforts. Continuous Improvement plan will be successfully implemented and additional achievement gains accomplished as outlined for 2009-2010. 

PROJECT IMPLEMENTATION AND MANAGEMENT PLAN:
1. Needs Assessment completed and shared
Parent/faculty surveys, state/school assessment sources, demographic data, and SMES scorecard reviewed/analyzed. (Administrator - Aug.) 
2. Continuous Improvement Plan developed. (CIP Team - Sept.)
3. School Website manager secured. (Administrator - Aug.)
4. Website redesigned with priority information designated. (Art Teacher/Website Manager, CIP Team, Faculty members - Ongoing, Sept. - May)
5. Website access increased-sharing/receiving information that is timely and updated. (All Stakeholders - Ongoing) 
6. Continue to build framework- sustain effort. (All Stakeholders)

PROJECT MONITORING AND EVALUATION:
Occurs through Needs Assessment sources collected in step 1 above 

DOCUMENTATION AND SHARING RESULTS :
Project's effectiveness will be documented through successful implementation of our school's CIP and the results obtained from it. Results will be documented and shared via PowerPoint presentation during August of 2010.
