GENERAL INFORMATION 
1. Name of Organization-Retired 

2. Project Title- “Instant Grader” 

3. Project Location- Composed at home 

4. Contact Person—Dr. Frank Buck 

5. Contact Information: 
Dr. Frank Buck

531 Eagle Pointe Lane

Pell City, AL  35128

(205) 338-0384

Frank@FrankBuck.org
www.twitter.com/DrFrankBuck 

6. Project Timeline-Project was composed and tested during the fall of 2010 

7. Amount Required- No funding required 

EXECUTIVE SUMMARY: 
The project uses the form aspect of Google Docs to provide teachers a tool which will allow them to compose a test, enter an answer key, and allow the students to take the test on computer. The Google Docs application marks answers correct and incorrect, computes a score for each student, and conducts item analysis on each question.
PROBLEM STATEMENT: 
Teachers spend a great deal of time grading papers. While some papers require the teacher’s expertise to make value judgments about the quality of the work, other papers do not. An essay would be an example of one. A multiple-choice test or spelling test would be an example of the other.

Simple software is needed which will allow a teacher to composed tests which can be instantly graded electronically.

Implementation of the “Instant Grader” would eliminate the time needed to grade multiple choice tests, true/false tests, or spelling tests.

PROJECT OBJECTIVES: 
The objective of this project was to compose a Google Docs spreadsheet with form which would allow students to take a test which would be instantly scored by Google Docs. Further, the teacher would be able to see at a glance which questions were answered correctly and incorrectly, the score for each student, and item analysis for each question. 
The links in the blog post which explains this project provide evidence that this tool has indeed been created and functions properly.

PROJECT IMPLEMENTATION AND MANAGEMENT PLAN: 
I was able to compose this Google Doc unaided. At present, I am working with two schools which have expressed an interest in this work. One school is interested in composing common benchmark assessments to be administered throughout the school. The other school is a Google Apps school that is interested in this particular application.

There was no funding required for this project; therefore, sustaining funding is not an issue.

PROJECT MONITORING AND EVALUATION: 
I will maintain phone and e-mail contact with the schools currently interested in this application. At present, my plan would be to limit the use of this application to a small number of schools so that I would have ample time to answer questions and monitor implementation.
DOCUMENTATION AND SHARING RESULTS: 
If the project proves to be successful in the schools which whom I am working, my plan is to write an article for a statewide publication and then later for a nationwide publication. In addition, the inclusion of this project as one topic in a future book is an option.
PROJECT BUDGET: 
There was no cost involved in this project.
