GENERAL INFORMATION 
1. Name of Organization—I am retired from public education 

2. Project Title—Leading on a Web 2.0 World 

3. Project Location—Las Vegas, Baltimore, the whole world 

4. Contact Person—Dr. Frank Buck

5. Contact Information: 531 Eagle Ponte Lane, Pell City, AL  35128  (205) 338-0384  Frank.Buck@centurytel.net 

6. Project Timeline: July-November 2010 

7. Amount Required—Not sure as to what the question means. Amount of what? 

EXECUTIVE SUMMARY: 
Provide a brief overview and summary of the project. It should provide a credible statement that describes your organization and establish the significance of the project 

1. I will expand my blog to include podcasts using Audacity and PhotoStory. 

2. I will work one-on-one with principals who desire to implement the blog as a means of communicating with their faculties. 

3. I will influence others to start their own blogs through the presentations I give at conventions. 

The question asks me to describe “my organization.” A sitting principal would describe a school. A central office person would describe a school system. For a retired educator who blogs regularly and presents at national conventions, that organization potentially becomes the whole world. It certain consists of the a diverse group of people who all have in common a desire to better their own technology and/or time management skills.

As far as significance, to introduce someone else to blogging and they in turn go home, create a blog, and use it to communicate with the all of the stakeholders of the school is significant. To learn to create a podcast, and then have that podcast be included on a professional development CD sent to over 3,000 people and to then be nominated for an Edublog Award I the category of Best Educational Podcast, that is significant. 

PROBLEM STATEMENT: 
State the challenges identified, the rationale/need to address these challenges and the conditions to be changed by the project 

The biggest challenge was learning how to use Audacity to create a podcast. In particular, learning how to find music, import it, and fade it so as to not overwhelm my voice was a challenge.

Aside from the learning curve, the challenge was simply to create content that would be simple enough that the novice could understand it, interesting enough that people would want to listen, and complete enough that people would leave armed with tools needed to be successful. 

PROJECT OBJECTIVES: 
The objectives should describe the intended outcome of the project and should be SMART (Simple, Measurable, Accurate, Realistic and Time Bound) 

Indicate how the objectives will contribute to the achievement of the project, what difference the project will make and the time frame during which this will happen. 

This project consisted of three objectives:

1. Expand my blog to include podcasts using Audacity and PhotoStory. 

2. Work one-on-one with principals who desire to implement the blog as a means of communicating with their faculties. 

3. Influence others to start their own blogs through the presentations I give at conventions. 

As far as being “SMART,” I am wondering if “Simple” is a misprint. I think what is meant is “specific.” If SMART goals must be “simple,” this country would never have sent a man to the moon. If one reads my objectives and then views that final project, he/she will see that what I said I would do and what I did was one in the same.
PROJECT IMPLEMENTATION AND MANAGEMENT PLAN: 
Describe the project activities indicating how the objectives will be accomplished, what will be done, who will do it, who are the implementers, partners and beneficiaries and when it will be done. Describe how the project will be sustainable after the funding period. 

The steps involved in realizing these objectives included searching the internet for tutorials related to Audacity, practicing with the program, recording the podcast, creating a presentation on blogging, and handling all of the details involved in presenting t a national conference. I am the “who will do it” as well as the “who will implement it.” 
The beneficiaries are anyone who chose to come to one of my sessions and anyone who chose to visit my blog. 

As far as “when it will be done,” the answer is “December 1” and “never.” The December deadline was imposed externally, and to an extent answered the question of when the project would be done. In a larger sense, the objectives in this project will continue to grow long after the PLU has been earned. 
As far as “how the project will be sustainable after the funding period,” the was no outside funding.

PROJECT MONITORING AND EVALUATION: 
Describe how you are going to monitor and evaluate the project so as to assess progress during implementation and improve the project efficiency as the project moves along. 

I monitored this project the same way I am monitor all of the projects I have going on simultaneously. One task in Outlook states the goal as a statement written in the past tense which is either true or false. Example “Podcast has been created.” For every project, I have at all times clearly defined the next step towards the completion of that goal. Example: “Search web for Audacity tutorials.” By completing the specific task and then defining the next one keeps this project, and all projects on track.
DOCUMENTATION AND SHARING RESULTS : 
Describe how you are going to document the progress of your project during and after implementation. State how you will document and share your results and let others know of your purpose, methods and achievements. 

The previous question detailed how I would articulate the specific steps to be taken towards task completion as the project progressed. The results are shared in the final project. 
PROJECT BUDGET: 
Indicate the total cost of the project and also provide a detailed budget for these costs. 
No funding was needed for this project.
ANY ADDITIONAL INFORMATION: 
Provide any additional information in support of this proposal application
